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Project Background

Hong Kong needs to diversify its economy, and create more meaningful jobs for young people



The Vision

People-centric

A society committed to building a social contract 

rooted in reducing inequalities based on the 

principles of community care and equal 

opportunities for all.

Economically Vibrant and Diverse

Socially Cohesive

Investing in long-term socioeconomic policies, 

backed by a modern education system to build a 

socially cohesive society that is both fairer and 

happier.

Purposeful and Gainful Life

Fulfill the aspirations of the next generation

whilst addressing the opportunities and challenges 

of the future to ensure access to meaningful work 

which adds value to society and improves the 

quality of life.

Make Hong Kong a city which is people-centric, with a vibrant and diverse economy that is 

socially cohesive and one which allows the young generation to fulfill their aspirations through 

equal opportunities to live a purposeful and gainful life.

Enabling social mobility by building a diversified 

economy that provides job opportunities for all, 

reduces social and economic inequalities, 

is inclusive and geared towards addressing societal 

needs.

Vibrant and Diverse Economy



Key Focus Areas

Biotech

• R&D Center

• Food 
Production

Healthcare

• Care Agent 
Scheme

• Community 
Wellness
Clubhouse

Aviation

• Worldwide 
Training Center

• Maintenance, 
Repair 
& Overhaul 
Hub (MRO)

Urban & Green Tech

• Energy Efficiency 
Market

• Green SME Fund

Four focus areas with great potential:



Healthcare



How can Hong Kong's youth play a key role to addressing the healthcare challenges of tomorrow?

Healthcare – Opportunities

Global pandemic makes healthcare a priority 
and a growth area

Reputable healthcare system with highly
skilled talents in HK and the region



Urgent need to address Hong Kong's public health crisis that will have long-lasting impact

Healthcare – Challenges

Rapidly aging population with talent drain
in caregiving

Decreasing mental wellbeing affecting youth and 
communities at risk

1.3 to 2.1m by 2029

56 out of 100 AXA Wellnes Index

70% with depressive symptoms

40% of which with PTSD symptoms



Increase caregiver to elderly ratio from 1:7.6 to 1:5 by 2030

Unleashing the power of youth to provide people-centric care to elderly in need 

Healthcare – Proposal 1: Care Agent Scheme

1. Launch the Care Agent Scheme via cross-sector 
collaboration

Certified apprenticeship program developing multi-

disciplinary skilled caregivers for Registered Elderly Centres

✔ Immersive hybrid on/off campus experience ✔ Attractive salary package

✔ Flexible working modes ✔ Cross-sectoral exposure

2. Launch the Neighborhood Service Scheme

Paid, intergenerational caregiving opportunity for all HK 

students

✔ Credit-bearing experiential learning module

✔ Part time work intergrated in higher education

Estimated no. 
of jobs created: + 22,000 by 2030



Remove the institutional and lifestyle barriers to healthy & active living for all

Healthcare – Proposal 2: Community Wellness Clubhouse

Mobilise 1,000,000 underprivileged HK residents to spend 10 hrs on wellness activities per month by 2030

1. Mandate property developers to build 1 Community 
Wellness Clubhouse (CWC) per residential development

Unlocking resources via public-private partnership

2. Adopt youth entrepreneurship and public-private 
partnership models for each CWC

Entrusting youth to operate and deliver high quality services, 
thereby creating wide variety of jobs with a social mission

3. Build 100 CWC facilities in 18 districts by 2025

Community-based preventative care to reduce societal burden

Estimated no. 
of jobs created: + 5,000 by 2030



Capitalise on Hong Kong’s strengths to meet 21st century growing demand for cold chain capabilities

Healthcare – Proposal 3: Cold-Storage Hub of Asia

Become the trusted intermediary for physical and digital flow of essential healthcare goods 

and services between Greater Bay Area and Asia

1. Leverage Hong Kong's trust premium

Building on our effective institutions, multi-lingual and globally 
minded workforce with Chinese DNA

2. Leverage effective management systems, financial 
acumen and legal systems

3. Achieve insured resilience in Asia

Enhance pandemic preparedness, procurement forecasting, 
clinical trial logistics, and government planning

Estimated no. 
of jobs created: + 5,000 by 2030
Estimated no. 
of jobs created: + 5,000 by 2030



Biotechnology 

Biotechnology

New engine to diversify Hong Kong’s 
economy and create gainful 
job opportunities for young people



Hong Kong is well-positioned to become a leading biotech regional centre

Biotechnology – Opportunities

Leveraging R&D 

capabilities at universities
New listing regime to attract 

local and overseas investors

Reducing reliance on 

food imports

5 out of 8 among top 50 95% food consumedWorld's 2nd largest



To leverage biotech, Hong Kong must bridge these gaps

Biotechnology – Challenges

Fragmented policy support Lack of land for R&D and food production



• Develop a R&D ecosystem to serve the 

region

• Coordinate all existing funding schemes 

• Attract foreign corporates to set up R&D 

branches and stimulate STEM teaching

Biotechnology – Proposal 1: Regional R&D Centre

Building the institutional ecosystem to consolidate key stakeholders

Increase the porportion of R&D expenditure from the private sector to over 50% by 

2030

Estimated no. 
of jobs created: + 10,000 by 2030



• Invest in biotech R&D for food 

production

• Increase access to land/spaces and 

infrastructure for conventional and 

non-conventional farming

• Increase the production of mariculture

• Grow the industry, engage the public

Biotechnology – Proposal 2: Increasing Food Self-Sufficiency

Increase local food production to provide new avenues for jobs

Produce 30% of the food consumption needs locally by 2030

Estimated no. 
of jobs created: + 10,000 by 2030



Aviation

Upgrade & diversify 
aviation industry to 
attract young people



Attract next generation to the industry with a wide spectrum of job opportunities

Aviation – Opportunities



The industry has great scope to attract youth; Challenges must be addressed

Aviation – Challenges 

Narrow interpretation of industry scope

• Job opportunities are largely focused on certain roles

• Insufficient talent in high value-added positions

• Skilled blue collar job opportunities need filling

Fragmentation of aviation education

• Current offerings are fragmented; not attracting young people for 

training

• Programs are mainly for people who are in the industry

Aviation R&D is immature

• Growing demand for R&D innovation has not been leveraged

• Lack of industrial-focused coordination mechanism between 

R&D & business applications



Enhance career prospects and industry impression through aviation education.

Aviation – Proposal 1: International Aviation Institute

• Build an international Aviation Institute 

that provides comprehensive, systematic 

and industrial-focused training for young 

talents and other stakeholders.

• Aligns existing programs to provide a full 

spectrum of education ie. Entrance levels, 

professionals, top-tier elites.

• Collaborates with industry partners to 

deliver on-the-job training and 

mentorship to equip young talents for 

career aspirations and challenges.

• Estimated annual graduates: 200+



• Build a new hangar at air-side to 
enhance aircraft-handling capabilities & 
local on-the-job capacities (e.g. providing 
holistic business solution) to meet 
growing MRO demand

• Connect and expand cutting-edge R&D 
institutions in Hong Kong to adapt and 
commercialise MRO related technologies 
into business operations

• Use tax incentive scheme to attract 
foreign businesses to collaborate with 
R&D related institutions in Hong Kong

Widen the scope of MRO Service to strengthen Hong Kong's position as a One-stop Service Hub

Aviation – Proposal 2: One-stop MRO Solution Hub

The investment in the GBA airports, 
together with the expansion projects of 
Hong Kong International Airport, will further 
open more opportunities in MRO.



Urban & Green Tech

Urban and 
Green Tech

Pioneering an urban green metropolis of 
the future for Hong Kong that allows 
for diversifying job opportunities for the 
young generation.



Leverage the integration with the GBA and the Mainland's positioning as the 
world's leading producer of renewable energy

Urban & Green Tech – Opportunities

World's energy efficiency market is 

projected to grow by US$103.9 billion

Policy commitments are in place to 

support the city's climate mitigation 

actions



Hong Kong needs to urgently reduce its overall carbon emissions to become a 
climate resilient, livable and sustainable city for future generations to thrive

Urban & Green Tech – Challenges

43,645 kilotons of CO2 emission

935 milllion m3

High urban density and energy 

consumption

Over-consumption of energy and 

water

42,000 buildings consumes

90% of electricity =

60% of carbon emissions



• Mandate building energy disclosure 
and reporting

• Creation of a Retrofitting Financing 
Scheme through a Public-Private 
Partnership model

• Introduce a levy on energy 
water consumption

Building a robust energy efficiency market by reducing energy 
consumption by 30% in 2030

Urban Tech – Proposal 1: Energy Efficiency Market

Estimated no. 
of jobs created: 10,000+



Establish a one-stop integrated platform bridging private and public sectors

for a sustainable green economy

Urban Tech – Proposal 2: Green SME Fund

Estimated no. 
of jobs created:

24,000+



Conclusion

32,000+ 19,000+

50,000+22,000+

123,000+



THANK YOU!


