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The Kingdom of Cambodia is on a mission to become one of the world's top ten 
agricultural-producing countries, aiming to become an upper-middle-income 
economy by 2030 and a high-income nation by 2050. In particular, one of the 
crops of interest is Cassava, a carbohydrate-rich crop that is increasingly in 
demand across the world. 

The Cambodian government implemented a National Cassava Policy in 2020 to 
increase cassava production and quality, in addition to encouraging local 
processing of cassava into higher value goods for export. Furthermore, the 
increase in agricultural technological advancement and farmer accessibility to these 
technologies has significant importance in enhancing farmer productivity and 
improving farmer welfare.

In light of this, the 2024 Global Leaders Programme aims to introduce a new 
transformative model for improving farmersô livelihood and advancing 
agricultural productivity in Cambodia, with an initial focus on cassava and plans 
for future crop diversification.

As part of the programme, 21 leaders from various organisations completed a 
classroom Module in Hong Kong and as part of their experiential learning journey, 
they were joined by 4 additional Cambodian participants and travelled to Kampong 
Thom, Preah Vihear and Phnom Penh, Cambodia for the project-based learning.

This report summaries the cohortôs project and fieldwork, during which they 
engaged with local community members and stakeholders from the public, private 
and nonprofit sectors. Through these interactions, the cohort gained valuable 
grassroot insights that have shaped the business model and solutions proposed in 
this report. 
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This report introduces a new venture, Soma Domnam (ñDomnamò meaning 
ñcropò in Khmer), which aims to bridge the gap between traditional farming 
practices and modern agricultural technology by creating a comprehensive 
solution that enhances production, value addition, and market 
competitiveness. 

The company will foster strong relationships with key partners, including 
government agencies, universities, development organisations, and NGOs. The 
Relations & Partnerships Unit will be responsible for nurturing these relationships, 
securing funding, and exploring opportunities for infrastructure development, 
particularly for irrigation systems and logistical support.

While the company will initially focus on cassava production, the business model 
is designed to scale to other crops, enhancing the agricultural landscape in 
Cambodia more broadly. By establishing a replicable model for cooperative 
farming, advanced technology adoption, and data-driven decision-making, 
the company aims to drive long-term economic growth, empower rural 
communities, and contribute to Cambodiaôs food security and export 
potential.
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The proposed services for the new Soma Domnam venture are summarised below:

Subleasing of Equipment 

and Sale of High-Quality 

Inputs

Post-harvest Processing 

and Storage Facilities

Farmer Cooperatives and 

Dividends

Collection of Real-Time 

Data

Digital Platform

Description The Value AddProposed Services

Provide cooperatives with access to modern farming 

equipment through subleasing agreements, as well as 

access to high-quality agricultural inputs such as 

fertilisers and seeds. 

Boost the overall yield and quality of 

cassava, positioning Cambodian 

farmers for greater success in both local 

and export markets.

Establishment of a warehouse and storage facility that 

will semi-process cassava by drying and cutting it into 

chips, then the dried material can be stored until export.

Add significant value to the raw product, 

allowing the company to sell cassava at 

higher prices. 

Cooperatives will be given training in sustainable 

farming practices through technical programs and the 

cooperatives in the companyôs ownership will be given 

a 30% equity stake.

Farmers have more knowledge on 

agricultural practices, direct financial 

incentives, and vested interest in the 

companyôs success.

Collect and share real-time agricultural data with the 

government to align its activities with national 

agricultural strategies. 

Provide valuable insights for the 

government to enhance resource 

management, land use planning and 

crop production forecasting.

Provide insights into crop performance, soil fertility, 

weather conditions and market trends through the 

digital platform, with real-time data collected from the 

cooperatives.

Provide agricultural data to farmers for 

free to support decision making for 

enhanced productivity and profitability.
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The company will generate revenue from four primary streams:

Cassava Sales

ÅPurchasing cassava from 

cooperatives and selling it 

domestically and 

internationally, particularly 

to Thailand, Vietnam, and 

local processing plants.

Agricultural Inputs

ÅBulk purchasing and 

resale of high-quality 

fertilisers, seeds, and 

pesticides/herbicides to 

cooperatives and farmers.

Subleasing Equipment

ÅLeasing modern farming 

equipment from local 

distributors and subleasing 

it to cooperatives, who will 

be responsible for 

operations and 

maintenance.

Data Sales and Digital 

Products

ÅMonetising the agricultural 

data collected from 

cooperatives through the 

sale of detailed reports, 

analytics, and potentially 

associated advertising.

The company will operate under a proposed shareholding structure through a Special Purpose Vehicle (SPV) for each cooperative 
that ensures alignment of interests between Soma Group, cooperatives, and external investors:

¶ Soma Group (55%): As the majority shareholder, Soma Group will provide the strategic direction, management oversight, and 
financial capital needed to drive the companyôs growth and operations.

¶ Cooperatives (30%): The cooperatives, representing the farmers, will hold a 30% equity stake, ensuring their active participation 
in the business and financial incentives aligned with the companyôs success.

¶ Investors (15%): External investors, which may include social impact investors, private equity or development agencies, will hold 
the remaining 15% and contribute additional capital, expertise, and support in scaling the business.
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