
Solutions to Global
Crisis

- Weeks Digital
- Virtual Classes
- Immersion Days5
“5-5-5”

Optimise Human-Tech
Interface

READY-NOW
LEADERSHIP
Blended
Immersive
Learning

www.global-inst.com
Website

Module One | Virtual
9 Mar - 12 Apr 2026

Module Two | In-Person
Manila, Philippines*

13 - 17 Apr 2026

Email
enquiry@global-inst.com

Leverage
Geopolitical Shifts

*Location subject to change and will be confirmed before 13 Feb 2026

http://www.global-inst.com/
mailto:enquiry@global-inst.com


Featuring a “5-5-5” format:
    5-week self-paced online learning journey with 
   GIFT.ed’s dedicated curriculum
    5 virtual sessions, one per consecutive week
    5-days’ in-person experiential project in Asia

Session 1

Session 2

Session 3

Session 4

Session 5

Experiential

Post-
Programme

Pre-Programme
Onboarding

1 Apr | Wed 
4:00 - 6:00 PM (HKT)

18 Mar | Wed 
4:00 - 6:00 PM (HKT)

In today’s complex and fast-evolving global environment, leadership demands more
than expertise. It requires vision, agility, and the ability to inspire across cultures,
platforms, and paradigms.

This hybrid leadership programme is specifically designed for senior executives who are
ready to elevate their impact. Over a dynamic blend of virtual, self-paced, and in-person
experiences, participants will deepen their global awareness, master systems thinking,
and develop the multi-modal leadership skills needed to lead high-performing teams
through today’s uncertainty and change.

A Multi-Modal Experience Built for Impact.

Reimagining Leadership
for a Complex World.

13 - 17 Apr | Mon-Fri

9 Mar | Mon 
4:00 -6:00 PM (HKT)

25 Mar | Wed 
4:00 - 6:00 PM (HKT)

8 Apr | Wed
4:00 - 6:00 PM (HKT)

Participant Observation Snapshots
Continue on GIFT.ed (1 year access)

GIFT.ed
5-week
Online

Curriulum

Virtual
Sessions

5 x 2-hours

GIFT.ed 
1-year Access

In-Person
Field Project

5 Days

Self-
Directed GIFT-

Facilitated



IN-PERSON Experiential Learning

LIVE Virtual Engagements

DIGITAL Learning Platform 5 Week Self-paced Online Learning 

Gain foresight for global shifts

Build essential digital fluency

5 x 2-Hour Virtual Engagement Sessions 

5 Day Immersive Field Project

Hone human-centered engagement

Boost inclusive leadership impact

Solve real challenges hands-on

Spark innovation via diversity

Cultivate continuous learning habits

Forge resilient collaborative networks

Outcome-Driven Execution

Leadership Mastery
Blended Learning. Breakthrough Results.

The GIFT Programme was an
experience of a lifetime for me. It is
unique in both form and substance
from other executive training
programmes I've attended before.

This unique programme offers deep
and fresh insights into leadership,
global issues and ...about myself.
Learning simultaneously takes place
on various different levels and is
effectively accompanied by the GIFT
team.

Anja Beuschlein
HR Specialist 
SEG Automotive Germany

Dennis Chang
Chief Executive Officer
MasterCard, China



The Ready-Now Leadership programme is designed
for mid-level managers and above who need to lead
diverse, hybrid, and international teams with
confidence.

Equip them to foster inclusive leadership and maximise
collaboration across boundaries. Invest in their growth
today to ensure your organisation’s resilience in a
rapidly evolving global landscape.

Future-Proof Your Leadership.
Enrol Today.

In-Person Schedule 
Sunday
7  Decth

Participants
arrive in

Field Project
Country

AM

PM

Check-in to
Hotel

Monday
8  Decth

Meet
Project
Partner

Site Visits &
Stakeholder

Meetings

Tuesday
9  Decth

Wednesday
10  Decth

Thursday
11  Decth

Friday 
12  Decth

Saturday
13  Decth

Participants
depart Field

Project
Country

Consolidate
Findings

Site Visits &
Stakeholder

Meetings

Consolidate
Findings &
Big Ideas

Generation

Business
Model

Challenge

Presentation
of Business

Models

Consensus
Building

Prepare
1  Draftst

Business
Plan

1  Draft
Submission
for Review

st

Receive
Feedback

Prepare
2  Draft

Business Plan

nd

Run-through
2  Draft nd

Prepare
Final Draft &
Presentation

Finalise
Business Plan

Rehearsal

Final Forum:
Present to

Local
Stakeholders

Reflections

Celebration
Dinner

(Subject to Change)

*Flights and airport transfers not covered by GIFT

Programme Fees
15,000 USD per participant*
Discounts available if enrolling 2 or more
participants.
*Fee includes: Course materials, 1-year license to GIFT.ed,
dedicated GIFT.ed learning track and GIFT Hub access, GIFT-
facilitated virtual sessions; Module 2 in-person field project
accommodation (check-in: Sunday 12  Apr, check-out:
Saturday 18  Apr), all meals, and local transport (excludes
airport transfers)

th

th

Enquire Now
Pial Khadilla
GIFT ASEAN Managing Director 
pkhadilla@global-inst.com
+60 (3) 4815 6643

Empower your seasoned leaders for today's challenges. 

....working with participants
from many different cultures
made me realise that the most
important factors for global
leadership in a complex world
are energy, empathy and
cross-cultural communication.

Hidetaki Takahashi
Chief Executive Officer
ORIX

HRD Corp Eligibility (Malaysia):
Based on full HRD Corp's
claimable amount. 
Employer will only be required
to expense on programme
logistical costs including flights
and accommodation.

mailto:pkhadilla@global-inst.com

