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Globaliew

Theright to adequatehousing,inscribedwithin the Unitedb | (i A Reglaiafionof HumanRights,is recognisedas absolute,similarto the right to

health or education Globally,an expectedl.6 billion people,or 1/3 of the globalurban population,will be living in substandardhousingor will be
financiallystretchedby housingcostsby 2025 Rapidand sustainedurbanpopulationgrowth in Asiais fuelingthe demandfor well-located,adequate
and affordablehousingand the AsiaDevelopmentbank estimatesthat urbanisationin Asiainvolvesadding44 million peopleto the populationin

citieseveryyear Thisgrowth will requirethe constructionof more than 20,000 new dwellingsper day Thechallengas immensein Asia,where 61%
of the NB 3 Ap@pyladidnis expectedto be livingin slums

Housingn India

In India, as with many developingcountries, efforts towards affordable housing solutionsare primarily urbanfocused Someestimate that the
O 2 dzy UrbaB g@p@ulationcould reach 900 million by 2050, placingconsiderablepressureson urban resourcesjnfrastructureand housingneeds
TheO 2 dzy hobisih@kortageis estimatedto be 113 million unitsin rural andurbanareas

Despitethe challengesn cities, poverty remainspredominantlya rural problemand the housingshortagein rural Indiais grosslyoverlooked Most
householdslo not havethe meansto take out conventionahousingloansto build or repairtheir home Themainissuegreventinglow-incomerural
householdsfrom accessingonventionalhousingin Indiainclude a lack of official land titles; a lack of credit history and income documentation
unsuitablelengthandsizeof traditional mortgagesandthe high costsof collection,administrationand deliveryof directloans

Asa result,only 19%of the rural populationlivein Puccad & & difpariRahent)houseswhile the remaining81%livein Kutchad & NJlorgsémibpucca
structuresmadefully or partiallyfrom mud, bamboo,thatches,etc. 87%of homesin villagesdo not haveaccesso toilet facilitiesand nationwide,the
economicimpactsof inadequatesanitationis estimatedat US53.4 billion. It is estimatedthat the marketsizefor rural housingfinancewill be US80
billion by 2022

CurrentBusines$/odel

Recognisinghe lackof inclusivehousingfinancingin rural India, SwarnaPragatiHousingMicrofinance(SPHMWwasestablishedn 2011to specifically
provideincrementalhousingfinanceto rural low incomefamiliesandremainsthe only playerin this specificmarket

Themainfeaturesof { t | @wuksmesanodel seekto overcomethe restrictionsof conventionalhousingloansby providingincrementalor modular
housingfinancein one or severalmodules partneringwith localmicrofinancenstitutions(MFIs)for both sourcingclientsand collectionof payments,
usinga paralegalmortgageschemeto establishownershiptenure andcreatingsocialcollateralbasedon a groupapproachto housingfinance

The benefits of SPHMgo beyondincreasingaccesgo housingfinanceand the companyis committed to creatingpositive socialimpact on issues
includingfinancialinclusionjncreasedvater andsanitationandg 2 Y S gfrpé@wermentamongstothers
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SPHMrealizesthe greatpotentialto grow and expandits operationsto reachmore rural communitiesand hasthe visionto reacha target of having
disbursedone million loansin ten years Howeverin order to reach such scale,SPHMmust rethink its approachto housingmicrofinance The
proposedbusinessmodelhasbeendevelopedio enablethe rapid scalingof SPHMand further its ability to createpositivesocialimpactacrossrural
India

Busines#roposal

Themodel proposesan integratedsolutionthat will provideenhancedvalueto customerswhile facilitatinggreaterscaleby reducing{ t | ad3tof
lending,operationalexpensesanddrivingoverallorganisationaéfficiencies Thefour keypillarsof the proposedmodelinclude

A ACommunityHousind_oanPoo| where SPHMwill lend onlyto customershat are part of a pool of householdsn the samecommunityor vicinity

A A mobiletechnologyplatform to enhanceoutreachand facilitate the acquisitionof new customers servicingexistingcustomersand integrating
this with loan collectionsystemgo managepaymentsandthe clientdatabase Theplatform will alsoprovidevalueaddedoptional servicessuch
aseducationprogrammesto gainloyaltyand maximiseretention.

A Strategicpartnershipawith serviceproviders particularlyin construction,to provideaccesgo materialsand expertisein rural areasandto lower
cost,andincreasehe speedandscaleof growth. Thebenefitsand savinggainedfrom the economiesf scaleare returnedto the borrowet

A Bundledloan productswill be availableasadditionalbenefitsto individualhouseholdsn the loan pool to caterto the varyinglifestyleneedsand
prioritiesof SPHMcustomers Thesewill includeeducationplans,healthplans,insuranceservicesyweddingplans,andmore.

Establishinga strong partnershipwith the governmentto better leverageand influencerural housingfinance policiesto further focuswill alsobe
instrumentalto{ t | alflifyto scaleandsecurelowerlendingrates Theability of SPHMo lower costs,improveoperationalefficiencyandestablish
long term partnershipswith local stakeholderswill keepthe organisationresilientagainstfuture competitorsthat will inevitablyenter the nascent
market following{ t | as@réessThesestrengthsalso make SPHMa suitable candidateto supportthe implementationof the national housing
policy, the companycouldreceivesubsidiedo efficientlyandtransparentlychannelfundstowardsrural housing

FinanciaHighlights

SPHMrepresentsan excellentopportunity for investors Jocallyandinternationallylookingto createa significanimpacton rural housingfinanceand
sociceconomicdevelopmentn India

SPHMwiIll financeits loansthrough a combinationof debt and equity. Theinitial equity injection requiredin the first three yearsto jumpstartits
growth in customeracquisitiontotals US4 1 million. Asthe scaleof its loan portfolio grows,the borrowingrate is expectedto decreaserom 15%to
12% Thecompanywill havean Returnon Equityof 24%anda Returnon Assetf 5%
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