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Executive Summary 
Vietnam is one of today®s fastest-growing economies. Abundant labour and competitive 

wages make it a preferred location for manufacturing, particular in electronics, textiles and 

food processing. The country has one of the world®s youngest workforces, with 74% of the 

labour force under 50 years of age.

However, Vietnam has been unable to fully capitalise on this interest due to an inability to 

meet the demand for skilled labour. Only 21% of Vietnam®s labour force have undergone 

over three months of training. In addition, demographic and economic changes will shift skill 

needs throughout the economy. 

The 2019 Vietnam Global Leaders Programme worked with REACH, an NPO based in Hanoi 

that focuses on skills development for disadvantaged youth, to create a new model for 

vocational training throughout Vietnam. REACH®s current funding and operational model has 

limited its ability to scale the good work they do; thus, REACH wanted to explore new 

options and transform their business model in order to both become more financially 

sustainable and connect with a wider audience. 
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Executive Summary
The business model proposed in this report supports REACH®s vision to provide skills and 

meaningful employment to youth in Vietnam. 

The business model is anchored on three new initiatives to be pursued by REACH:

1. The REACH Academy to serve a wider population of unskilled youth to develop skills 

needed in the future economy.

2. The REACH Holdings limited company to allow REACH®s social enterprises to more 

effectively capture market opportunities.

3. Creating an Endowment Fund to generate sustainable income and diversifying its 

portfolio to help REACH grow.

The REACH Academy will focus on skills necessary to drive Vietnam®s future economy 

including trade skills, technology, hospitality, caregiving, and agri-business. Training and job 

placement will be facilitated through a nation-wide IMPACT Platform where learners are 

connected to REACH training courses, training credit, and job-matching. The Platform would 

also provide validated qualifications through an electronic CV service (the Tųűng Lai Card). 

The new REACH model sets an ambitious target of opening five new centres training a total 

of 100,000 students within five years. If successful, the REACH model can be a pioneer in 

vocational training and industry cooperation that can be replicated elsewhere in Vietnam or 

South-east Asia. 
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INTRODUCTION AND BACKGROUND
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Global Leaders Programme

The Global Institute For Tomorrow (GIFT) is an independent pan-Asian think tank that provides content-rich and intellectually challenging executive education 
from an Asian worldview. GIFT®s methodology invites participants to build greater self-awareness and test personal resilience whilst creating robust new 
business models linked to contemporary challenges and opportunities.

The Global Leaders Programme (GLP) is GIFT®s flagship experiential programme designed for managers from leading global organisations to thinkcritically 
about the drivers of change in the 21st century and develop new business models that address the defining challenges of our times.


